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Agenda Item No 28
Strategic Priorities
Report by Chief Executive
	Summary: 
In this report the projects used to deliver the strategic priorities adopted for the coming year are set out for members to consider.
Recommendation:
To note the performance of the different projects in the accompanying schedule.


1
Priorities for 2008/09
1.1
The Authority uses a small set of strategic priorities with accompanying projects to monitor at each meeting the delivery of the Broads Plan. These clearly cannot encompass all the Authority’s activity but summarise performance, using a traffic light system, for the key projects. 
2
Dragonfly House
2.1
At the time this paper is being written Defra’s agents have confirmed that the two major outstanding issues with the construction of the new building have been resolved and they have confirmed a moving in date for the Authority of December 8. This is excellent news and means that there will be time for staff to settle into the new building and ensure all the systems are working well before embarking on the major task of sending out the 10,000 toll reminders. The Authority’s new address from that date will be:

Dragonfly House

2 Gilders Way

Norwich

NR3 1UB

3. 
Overview
3.1
Seven projects have been given a yellow traffic light because of a slippage against the timetable. For some projects this is because of staff illness or shortages and for others it is because of external factors. However, some of potential major stumbling blocks to important projects such as getting agreement on the implications of PPS25 for the Development Control DPD have been overcome.
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